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DONEGAL CREAMERIES PLC

PRELIMINARY ANNOUNCEMENT OF RESULTS

FOR THE YEAR ENDED 31 DECEMBER 2010
14 April 2011
THE COMPANY IS PLEASED TO REPORT A SOLID PERFORMANCE FOR THE YEAR.
SUMMARY
· Adjusted operating profit of €3.4m 
· Operational turnover up 11% to  €126m

· Adjusted earnings per share up 38% to 67.7c in line with market expectation
· Challenging year for the Dairy division, specifically the liquid milk business, due to milk price increases and a competitive retail market.  Our value added dairy products business performed strongly during the year
· Return to profitability of Agri-input business driven by strong performance from our speciality feeds and retail stores businesses
· Produce business performance remains strong despite a difficult final quarter due to adverse weather conditions, delaying shipments into early 2011
· Good performance from associates, in particular, Monaghan Middlebrook Mushrooms
· Continued strategic progress: 
· Organic dairy product range launched during the year and excellent growth achieved in UK market through Rumblers brand
· Continued focus on UK retail and foodservice market

· Expansion plans for Chef in a Box operational from April 2011

· Acquisition of a controlling interest in Bio Green Foods (UK) in January 2011 enhances our niche dairy market presence in the UK
· Continued organic conversion of the Grianan Estate farm
· Monaghan Middlebrook Mushrooms is in the final stages of its €100m capital investment programme to consolidate its position as Europe’s leading producer
· Dividend per share maintained at 16c
FINANCIAL HIGHLIGHTS
	
	
	2010
	2009
	Change

	Turnover- continuing operations
	€’000
	126,189
	113,271
	Up 11.4%

	Adjusted operating profit*
	€’000
	   3,439
	   3,017
	Up 14.0%

	Profit before tax– continuing operations
	€’000
	    2,666     
	         46
	Up €2.6m

	Profit after tax
	€’000
	3,056
	17
	Up €3.0m

	Adjusted earnings per share**
	Cent
	67.7
	48.9
	Up 18.8c

	Earnings per share (basic)
	Cent
	30.1
	0.3
	Up 29.8c

	Dividend per share
	Cent
	16c
	16c
	-

	Investment property valuation
	€’000
	31,053
	36,885
	Down €5.8m

	Net asset value per share***
	€
	5.99
	5.83
	Up 16.0c


* Adjusted operating profit before the impact of change in fair value of investment properties

** Adjusted earnings before the impact of change in fair value of investment properties in group & associates, the related deferred tax and CGT rate change in 2009
***Net assets are total equity attributable to equity holders of the Company

Commenting on the results, Ian Ireland, Chief Executive of Donegal Creameries plc said:

‘Donegal Creameries plc delivered a solid performance in 2010. Our key strategic areas performed well, our Agri-input business returned to profitability and associate investments showed strong performance.  Notwithstanding the challenging economic climate, Donegal Creameries’ diversified portfolio will continue to deliver value to shareholders and we will continue to evaluate acquisition and investment opportunities consistent with our key strategic focus areas. The business has made a satisfactory start to the current year and we are ensuring that proactive steps are taken to develop a successful future.’

For reference:

	Investors & Analysts

John McDermott

Finance Director

Donegal Creameries Plc

Tel: 074 9121766

Email: jmcdermott@donegal-creameries.ie
	Media

Paddy Hughes

Drury

Tel: 01 260500 or 087 6167811

Email: paddyhughes@drury.ie



Chairman’s statement

Donegal Creameries plc (the Group) announces its financial results for the year ended the 31 December 2010. These results are prepared by Donegal Creameries plc under International Financial Reporting Standards as adopted by the EU.

We are pleased to report a strong overall performance of the Group for the year demonstrating the resilience of our diversified business model. The challenges in our Dairy and Property divisions were offset by a strong performance in Agri-inputs and Associates along with a satisfactory result in Produce.
Turnover from continuing operations was €126m up from €113m, an increase of 11.4%. This was driven by volume growth in liquid milk, animal feed and seed potato, increases in commodity dairy and grain prices and full year inclusion of our 2009 acquisitions.

The Group made an operating profit before property revaluations of €3.4m (2009: €3.0m). The Dairy division result was disappointing producing a segmental result of €0.02m down from €2.2m in 2009. This was primarily due to the significant increase in the cost of milk and a very competitive retail market in the Republic of Ireland. The Agri-input division performed well returning to profitability and producing a segmental result of €0.8m (2009: loss of €2.4m). The Produce division delivered a satisfactory result of €2.6m (2009: €2.9m) despite the poor weather in the final quarter which resulted in some shipments being delayed into early 2011. These shipments will enhance the results for 2011 and we remain confident that our Produce business will continue to grow profitably.

Net Debt at 31 December 2010 was €23.2m up from €20.5m in 2009. This was due mainly to an increase in working capital requirements. The Board remains confident that it has adequate bank facilities in place to meet its future needs.

The Group has delivered adjusted earnings per share of 67.7c, an increase of 38% on 2009. Basic earnings per share were 30.1c up from 0.3c for 2009.

During 2010 our directors have continued with their participation in the ICOS facilitated discussions on the future of the Irish Dairy Industry and will continue to support strategic developments.

During the year Mr. Charles Tindal retired as a director. I would like to thank him for his contributions to our Group over many years and wish him well. I would also like to welcome Mr. Geoffrey McClay who joined the Board in July 2010.

The Board remains focused on improving shareholder value into the future through the achievement of our long term strategic goals for produce, value added dairy and investments in associates. Our balance sheet remains strong with a net asset value per share of €5.99 (2009: €5.83).

Dividend

The Directors are recommending a final dividend of 9 cent per share. If approved, this dividend will be paid on 25 August 2011 to those shareholders on the register on 4 August 2011. This will bring the total dividend per share to 16 cent, maintaining the 2009 dividend payment.

AGM

The Group’s AGM will take place on Wednesday 29 June 2011 at 11.30am in the Mount Errigal Hotel Letterkenny, Co. Donegal.

Geoffrey Vance

Chairman

Managing Director’s Review  
Operations review

Donegal Creameries plc delivered a solid performance in 2010. Key strategic areas performed well, our Agri-input business returned to profitability and investment in associates continued to perform strongly.  The Dairy division, specifically the liquid milk business, had a very challenging year due to a combination of milk price increases and a competitive retail environment. In addition, our investment property portfolio has been prudently revalued downwards in accordance with market guidance. Notwithstanding the latter issues the Group delivered adjusted earnings per share of 67.7c and basic earnings per share of 30.1c.

Dairy Division
Turnover in the Dairy division grew by 26% to €58.5m reflecting commodity milk price increases and strong growth from the Group subsidiary, The Different Dairy Company, which carries on our value added dairy products business. During the year a range of organic products were launched and excellent growth was achieved in the UK retail market with our Rumblers brand. The segmental result fell by €2.16m reflecting the very competitive liquid milk market in Ireland and higher farm-gate milk prices. 

During 2010 we continued our focus on the UK retail and foodservice market. Plans to expand the capacity for Chef in a Box Limited were finalised and will be operational from April 2011. In addition, we acquired a controlling interest in Bio Green Foods Limited in January 2011. Based in Middlesex, this business produces premium drinking yogurts and a range of ethnic dairy products. This acquisition enhances our platform for niche value added dairy products in the UK market.

At milk producer level, the significant improvement in milk prices was welcomed and overdue. As outlined in the past, Donegal Creameries will continue to pursue strategies and relationships to ensure both the sustainability of its milk producers, whilst meeting the business needs of the Group. 

Agri-Inputs
We are pleased to report that the Agri-inputs business improved significantly during 2010. Turnover increased by 7% to €39.7m delivering a segmental result of €0.8m. The Smyth’s speciality feeds business performed well and our retail stores business has improved, however, it continues to operate in a very challenging environment.

Produce

Our Produce business is very dependent on the last quarter of each year to deliver its annual result. The last six weeks of 2010 were very challenging due to adverse weather conditions in our key production areas of Scotland, Ireland and Holland. This impacted on both the harvesting of organic vegetables and the shipping of seed potato. As a result over 3,000 tonnes of seed was not shipped until early 2011 and a portion of our organic vegetable crop was unfortunately lost. This resulted in an 8% decline in revenue to €26.5m and a reduction in the segmental result from €2.9m to €2.6m. However the 2011 result for this division will be boosted by the increased tonnage in January.  Our Produce business remains a key area of focus, with a strong pipeline of new varieties for trial and a growing sales platform in our key global markets. We remain confident of this division’s ability to deliver double digit growth going forward.
Property and Investments
As planned there were no sales or acquisitions of property during the year. Following professional advice we have reduced the carrying value of our investment properties by €4.2m at year end. Rental income is satisfactory and there are no current plans to dispose of any properties in 2011.

Associates

Share of results from associates in 2010 was €3.8m (2009: €2.7m). The Group has a 35% shareholding in Monaghan Middlebrook Mushrooms. This business is in the final stages of a €100m capital investment program to consolidate its position as Europe’s leading mushroom producer. It’s acquisition in Canada, made in late 2009, is performing well and the business continues to evaluate acquisition and growth opportunities. Our share of associate property investments have been revalued downwards by €0.4m.

Finance

The Group has committed bank facilities of €28.3m, with €5.1m of the facilities undrawn at year end. Loan repayments in 2010 were €3.35m and net debt at 31 December 2010 was €23.2m, up by €2.7m, mainly reflecting the higher working capital requirements in the Group. Interest paid during the year was €0.7m (2009:€1.0m). Negotiations are due to commence with regard to refinancing the Group’s €11m revolving debt facility which falls due in September 2011 and it is anticipated that new arrangements will come into effect in the third quarter of this year.
Outlook

Notwithstanding the challenging economic climate, Donegal Creameries’ diversified portfolio will continue to deliver value to shareholders in the future. Our key strategic areas are performing well and we will continue to evaluate acquisition and investment opportunities consistent with our key strategic focus areas. The business has made a satisfactory start to the current year and continues to take proactive steps to develop a successful future.
Finally, I would like to thank our team for their continued commitment in a challenging economy. In addition I continue to appreciate the support of my Board and senior management colleagues.

Ian Ireland

Managing Director

	General information and accounting policies

At the date of issue of this Announcement, the group’s statutory accounts for the year ended 31 December 2010, and therefore the results shown in the Announcement, are unaudited.  In the opinion of the directors, the Announcement includes all adjustments necessary for a fair presentation of the results for the periods presented.

The financial information set out in this Announcement does not constitute the group or company's statutory accounts for the years ended 31 December 2010 or 2009. The financial information for 2009 is derived from the statutory group and company accounts for 2009 which have been delivered to the Companies Registration Office as an annex to the company’s Annual Return for that year.  The auditors have reported on the 2009 accounts; their report was (i) unqualified and (ii) did not include a reference to any matters to which the auditors drew attention by way of emphasis without qualifying their report.  The group and company statutory accounts for 2010 will be finalised on the basis of the financial information presented by the directors in this preliminary announcement and will be delivered to the Companies Registration Office in due course.
The financial information set out in this document does not constitute full statutory financial statements for the years ended 31 December 2010 or 2009 but is derived from same.  The Group financial statements have been prepared in accordance with International Financial Reporting Standards (IFRSs), applicable Irish law and Listing Rules of the Irish Stock Exchange.  The Group financial statements have also been prepared in accordance with IFRSs adopted by the European Union and therefore the Group financial statements comply with Article 4 of the EU IAS Regulation.

The consolidated financial statements have been prepared under the historical cost convention, as modified by the revaluation of available-for-sale financial assets, financial asset investments and financial liabilities (including derivative financial instruments), which are held at fair value.  The Group’s accounting policies will be included in the Annual Report & Accounts to be published in June 2011.




Donegal Creameries plc

Consolidated statement of comprehensive income



for the year ended 31 December 2010

	
	
	2010

€’000
	
	2009

€’000

	Continuing operations
	
	
	
	

	Revenue
	
	126,189
	
	113,271

	Cost of sales
	
	(103,274)
	
	(93,305)

	
	
	
	
	

	Gross profit
	
	22,915
	
	19,966

	
	
	
	
	

	Other expenses
	
	(3,536)
	
	(4,480)

	Distribution expenses
	
	(9,227)
	
	(8,881)

	Administrative expenses
	
	(10,904)
	
	(8,613)

	
	
	
	
	

	Loss from operating activities
	
	(752)
	
	(2,008)

	
	
	
	
	

	Finance income
	
	1,565
	
	1,325

	Finance expenses
	
	(1,902)
	
	(1,952)

	Net finance expense
	
	(337)
	
	(627)

	
	
	
	
	

	Share of profit of associates (net of tax)
	
	3,755
	
	2,681

	
	
	
	
	

	Profit before income tax
	
	2,666
	
	46

	Income tax benefit / (expense)
	
	390
	
	(29)

	Profit for the year
	
	3,056
	
	17

	
	
	
	
	

	Other comprehensive income
	
	
	
	

	Foreign currency translation differences for foreign operations
	
	(124)
	
	150

	Currency translation adjustment in associate undertaking
	
	205
	
	170

	Revaluation of property on reclassification to investment property 
	
	388
	
	-

	Tax on revaluation of property on reclassification to investment property
	
	(97)
	
	-

	Reclassification of previous gain on fair value of available for sale financial asset – transfer to profit and loss
	
	(463)
	
	(956)

	Tax on reclassification of previous gain on fair value of available for sale financial asset – transfer to profit or loss
	
	106
	
	186

	Defined benefit plan actuarial gain
	
	179
	
	323

	Tax on defined benefit plan actuarial gain
	
	(29)
	
	(39)

	
	
	
	
	

	Total comprehensive income for the year
	
	3,221
	
	(149)

	
	
	
	
	

	Profit attributable to:
	
	
	
	

	Equity holders of the Company
	
	3,050
	
	31

	Non-controlling interest
	
	6
	
	(14)

	
	
	
	
	

	
	
	3,056
	
	17


Donegal Creameries plc

Consolidated statement of comprehensive income
(continued)

for the year ended 31 December 2010

	
	2010

€’000
	
	2009

€’000

	Total comprehensive income attributable to:
	
	
	

	Equity holders of the Company
	3,201
	
	(168)

	Non-controlling interest
	20
	
	19

	
	3,221
	
	(149)

	
	
	
	

	Earnings per share
	
	
	

	Basic earnings per share (euro cent)
	30.10c
	
	0.3c

	Diluted earnings per share (euro cent)
	29.90c
	
	0.3c



Donegal Creameries plc

Consolidated statement of financial position



As at 31 December 2010


	
	2010

€’000
	
	2009

€’000

	Assets
	
	
	

	Property, plant and equipment
	18,094
	
	16,000

	Investment Property
	31,053
	
	36,885

	Goodwill
	2,236
	
	2,196

	Intangible assets
	424
	
	471

	Investment in associates
	17,685
	
	14,109

	Other investments
	1,671
	
	2,111

	Prepayment
	194
	
	195

	
	
	
	

	Total non-current assets
	71,357
	
	71,967

	
	
	
	

	Inventories
	6,579
	
	5,706

	Trade and other receivables
	36,397
	
	28,625

	
	
	
	

	Total current assets
	42,976
	
	34,331

	
	
	
	

	Total assets
	114,333
	
	106,298

	
	
	
	

	Equity
	
	
	

	Share capital
	1,337
	
	1,337

	Share premium
	2,975
	
	2,975

	Other reserves
	750
	
	691

	Retained earnings
	55,667
	
	54,090

	
	
	
	

	Total equity attributable to equity holders of the Company
	60,729
	
	59,093

	Non-controlling interest
	914
	
	923

	Total equity
	61,643
	
	60,016

	
	
	
	

	Liabilities
	
	
	

	Loans and borrowings
	3,709
	
	16,805

	Trade and other payables
	-
	
	145

	Derivatives
	1,343
	
	811

	Employee benefits
	528
	
	736

	Deferred tax liabilities
	5,394
	
	6,091

	Total non-current liabilities
	10,974
	
	24,588

	
	
	
	

	Trade and other payables
	21,988
	
	17,677

	Bank overdraft
	6,382
	
	339

	Loans and borrowings
	13,108
	
	3,351

	Current tax
	238
	
	327

	
	
	
	

	Total current liabilities
	41,716
	
	21,694

	
	
	
	

	Total liabilities
	52,690
	
	46,282

	
	
	
	

	Total equity and liabilities
	114,333
	
	106,298


Donegal Creameries plc


Consolidated statement of changes in equity 

for the year ended 31 December 2010
	
	Share

Capital

€’000
	Share

Premium

€’000
	Trans-

lation

Reserve

€’000
	Reserve

for own

shares

€’000
	Reval-

uation

reserves

€’000
	Fair

value

reserve

€’000
	Share

option

reserve

€’000
	Retained 

earnings

€’000
	Total

€’000
	Non-

controlling

interest

€’000
	Total

Equity

€’000

	Balance at 1 January 2010
	1,337
	2,975
	(3,064)
	(348)
	3,279
	547
	277
	54,090
	59,093
	923
	60,016

	
	
	
	
	
	
	
	
	
	
	
	

	Total comprehensive income for the year
	
	
	
	
	
	
	
	
	
	
	

	Profit
	-
	-
	-
	-
	-
	-
	-
	3,050
	3,050
	6
	3,056

	Other comprehensive income
	
	
	
	
	
	
	
	
	
	
	

	Foreign currency translation differences
for foreign operations
	-
	-
	(138)
	-
	-
	-
	-
	-
	(138)
	14
	(124)

	Currency translation adjustment in
associate undertaking
	-
	-
	205
	-
	-
	-
	-
	-
	205
	-
	205

	Reclassification of previous gain on fair
value of available for sale financial asset, 

net of tax
	-
	-
	-
	-
	-
	(357)
	-
	-
	(357)
	-
	(357)

	Defined benefit plan actuarial gains and 
(losses), net of tax
	-
	-
	-
	-
	-
	-
	-
	150
	150
	-
	150

	Revaluation of property on reclassification to investment property, net of tax
	-
	-
	-
	-
	291
	-
	-
	-
	291
	-
	291


	Other comprehensive income
	-
	-
	67
	-
	291
	(357)
	-
	150
	151
	14
	165

	
	
	
	
	
	
	
	
	
	
	
	

	Total comprehensive income for the year
	-
	-
	67
	-
	291
	(357)
	-
	3,200
	3,201
	20
	3,221


Donegal Creameries plc

Consolidated statement of changes in equity (continued)
for the year ended 31 December 2010
	
	Share

Capital

€’000
	Share

Premium

€’000
	Trans-

lation

Reserve

€’000
	Reserve

for own

shares

€’000
	Reval-

uation

reserves

€’000
	Fair

value

reserve

€’000
	Share

option

reserve

€’000
	Retained 

earnings

€’000
	Total

€’000
	Non-

controlling

interest

€’000
	Total

Equity

€’000

	Transactions with owners recorded directly in equity
	
	
	
	
	
	
	
	
	
	
	

	Contributions by and distributions to owners
	
	
	
	
	
	
	
	
	
	
	

	Dividends paid
	-
	-
	-
	-
	-
	-
	-
	(1,623)
	(1,623)
	(29)
	(1,652)

	Shared based  payments
	-
	-
	-
	-
	-
	-
	58
	-
	58
	-
	58

	
	
	
	
	
	
	
	
	
	
	
	

	Total contributions by and distributions to owners
	-
	-
	-
	-
	-
	-
	58
	(1,623)
	(1,565)
	(29)
	(1,594)

	
	
	
	
	
	
	
	
	
	
	
	

	Balance at 31 December 2010
	1,337
	2,975
	(2,997)
	(348)
	3,570
	190
	335
	55,667
	60,729
	914
	61,643

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	



Donegal Creameries plc


Consolidated statement of changes in equity 

for the year ended 31 December 2009





	
	
	
	Trans-
	Reserve
	Revalau-
	Fair
	Share
	
	
	Non
	

	
	Share
	Share 
	lation
	for own
	tion
	Value
	option 
	Retained
	
	controlling
	Total

	
	capital
	premium
	reserve
	shares
	reserves
	reserve
	reserve
	earnings
	Total
	interest
	equity

	
	€’000
	€’000
	€’000
	€’000
	€’000
	€’000
	€’000
	€’000
	€’000
	€’000
	€’000

	Balance at 1 January 2009
	1,337
	2,975
	(3,181)
	(348)
	3,279
	1,317
	206
	55,228
	60,813
	928
	61,741

	
	
	
	
	
	
	
	
	
	
	
	

	Total comprehensive income for the year
	
	
	
	
	
	
	
	
	
	
	

	Profit/(loss)
	-
	-
	-
	-
	-
	-
	-
	31
	31
	(14)
	17

	Other comprehensive income
	
	
	
	
	
	
	
	
	
	
	

	Foreign currency translation differences for foreign operations
	-
	-
	117
	-
	-
	-
	-
	-
	117
	33
	150

	Currency translation adjustment in associate undertaking
	-
	-
	-
	-
	-
	-
	-
	170
	170
	-
	170

	Reclassification of previous gain on fair value of available for sale financial asset, net of tax
	-
	-
	-
	-
	-
	(770)
	-
	-
	(770)
	-
	(770)

	Defined benefit plan actuarial gains and (losses), net of tax
	-
	-
	-
	-
	-
	-
	-
	284
	284
	-
	284

	
	
	
	
	
	
	
	
	
	
	
	

	Other comprehensive income
	-
	-
	117
	-
	-
	(770)
	-
	454
	(199)
	33
	(166)

	
	
	
	
	
	
	
	
	
	
	
	

	Total comprehensive income for the year
	-
	-
	117
	-
	-
	(770)
	-
	485
	(168)
	19
	(149)


Donegal Creameries plc


Consolidated statement of changes in equity (continued)

for the year ended 31 December 2009
	
	
	
	Trans-
	Reserve
	Revalau-
	Fair
	Share
	
	
	Non-
	

	
	Share
	Share 
	lation
	for own
	tion
	Value
	option 
	Retained
	
	controlling
	Total

	
	capital
	premium
	reserve
	shares
	reserves
	reserve
	reserve
	earnings
	Total
	interest
	equity

	
	€’000
	€’000
	€’000
	€’000
	€’000
	€’000
	€’000
	€’000
	€’000
	€’000
	€’000

	Transactions with owners recorded directly in equity
	
	
	
	
	
	
	
	
	
	
	

	Contributions by and distributions to owners
	
	
	
	
	
	
	
	
	
	
	

	Dividends paid
	-
	-
	-
	-
	-
	-
	-
	(1,623)
	(1,623)
	(26)
	(1,649)

	Shared based payments
	-
	-
	-
	-
	-
	-
	71
	-
	71
	-
	71

	
	
	
	
	
	
	
	
	
	
	
	

	Total contributions by and
	
	
	
	
	
	
	
	
	
	
	

	distributions to owners
	-
	-
	-
	-
	-
	-
	71
	(1,623)
	(1,552)
	(26)
	(1,578)

	
	
	
	
	
	
	
	
	
	
	
	

	Changes in ownership interests in subsidiaries that do not result in the loss of control
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Acquisition of non-controlling interest
	-
	-
	-
	-
	-
	-
	-
	-
	-
	2
	2

	
	
	
	
	
	
	
	
	
	
	
	

	Balance at 31 December 2009
	1,337
	2,975
	(3,064)
	(348)
	3,279
	547
	277
	54,090
	59,093
	923
	60,016

	
	
	
	
	
	
	
	
	
	
	
	


Donegal Creameries plc


Consolidated statement of cash flows


for the year ended 31 December 2010

	
	2010
	
	2009

	
	€’000
	
	€’000

	Cash flows from operating activities
	
	
	

	Profit for the year
	3,056
	
	17

	Adjustments for:
	
	
	

	Depreciation
	2,330
	
	2,484

	Amortisation of intangibles
	158
	
	73

	Non-cash defined benefit scheme settlement gain
	-
	
	(15)

	Change in fair value of investment property
	4,191
	
	5,025

	Defined benefit pension scheme charge
	139
	
	135

	Net finance expense
	337
	
	627

	Share of profit of associates
	(3,755)
	
	(2,681)

	Gain on sale of property, plant and equipment
	(30)
	
	(37)

	Equity-settled share-based payment transactions
	58
	
	71

	Income tax (benefit)/expense
	(390)
	
	29

	Change in inventories
	(842)
	
	4,903

	Change in trade and other receivables
	(7,417)
	
	561

	Change in trade and other payables
	4,296
	
	(751)

	
	2,131
	
	10,441

	
	
	
	

	Interest paid
	(662)
	
	(1,016)

	Defined benefit pension contributions paid
	(221)
	
	(236)

	Income tax paid
	(409)
	
	(273)

	
	
	
	

	Net cash from operating activities
	839
	
	8,916

	
	
	
	

	Cash flows from investing activities
	
	
	

	Interest received
	127
	
	119

	Dividends received
	3
	
	27

	Proceeds from sale of property, plant and equipment
	70
	
	84

	Proceeds from repayment of loan stock in associate
	780
	
	780

	Acquisition of subsidiary
	-
	
	(212)

	Deferred consideration payable on acquisition of subsidiary
	(184)
	
	-

	Acquisition of property, plant and equipment
	(2,323)
	
	(2,228)

	Acquisition of intangibles
	(107)
	
	(118)

	Acquisition of other investments
	(404)
	
	(22)

	
	
	
	

	Net cash used in investing activities
	(2,038)
	
	(1,570)


Donegal Creameries plc


Consolidated statement of cash flows (continued)



for the year ended 31 December 2010


	
	2010
	
	2009

	
	€’000
	
	€’000

	Cash flows from financing activities
	
	
	

	Repayment of borrowings
	(3,342)
	
	(3,868)

	Payment of finance lease liabilities
	(10)
	
	(49)

	Dividend paid to non-controlling interest
	(29)
	
	(26)

	Dividends paid
	(1,623)
	
	(1,623)

	
	
	
	

	Net cash used in financing activities
	(5,004)
	
	(5,566)

	
	
	
	

	Net (decrease)/increase in cash and cash equivalents
	(6,203)
	
	1,780

	Cash and cash equivalents at 1 January

(339)
(2,655)
	(339)
	
	(2,655)

	Effect of exchange rate fluctuations on cash held
	160
	
	536

	
	
	
	

	Cash and cash equivalents at 31 December
	(6,382)
	
	(339)


Donegal Creameries plc

Notes to the consolidated financial statements 

for the year ended 31 December 2010
Segment information

The Group comprises the following reportable business segments:

· Dairy: The assembly, processing and distribution of liquid milk and the production, distribution and marketing of added value dairy products including the Rumblers brand.

· Agri-inputs: The manufacture, sale and distribution of farm inputs.

· Produce: The growing, sales and distribution of seed potatoes and organic produce.

· Property and investments: Includes the rental, development and sale of property assets.

· Other operations: Includes the stevedoring business and corporate activity.  

Segment reporting


Business segments 
	Business Segments
	Dairy
	Agri-Inputs
	Produce
	Investments
	Other
	Consolidated

	
	2010
	2009
	2010
	2009
	2010
	2009
	2010
	2009
	2010
	2009
	2010
	2009

	
	€’000
	€’000
	€’000
	€’000
	€’000
	€’000
	€’000
	€’000
	€’000
	€’000
	€’000
	€’000

	External revenues
	58,481
	46,397
	39,688
	37,041
	26,501
	28,931
	-
	18
	1,519
	884
	126,189
	113,271

	Inter-segment revenue
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	
	
	
	
	
	
	
	
	
	
	
	
	

	Segment result
	20
	2,183
	795
	(2,393)
	2,572
	2,928
	(4,002)
	(4,791)
	60
	271
	(555)
	(1,802)

	Share of results of associates
	
	
	
	
	
	
	
	
	
	
	3,755
	2,681

	Net finance costs
	
	
	
	
	
	
	
	
	
	
	(337)
	  (627)

	Income tax benefit/(expense)
	
	
	
	
	
	
	
	
	
	
	390
	    (29)

	Share option benefits
	
	
	
	
	
	
	
	
	
	
	(58)
	    (71)

	Current pension service cost
	
	
	
	
	
	
	
	
	
	
	(139)
	   (135)

	Profit for the year
	
	
	
	
	
	
	
	
	
	
	3,056
	17



Donegal Creameries plc


Notes to the consolidated financial statements (continued)



for the year ended 31 December 2010

Earnings per share


Basic earnings per share



The calculation of basic and diluted earnings per share is set out below:

	Profit attributable to ordinary shareholders
	       2010
	2009

	
	€’000
	€’000

	
	
	

	Profit for the year
	3,056
	17

	
	
	

	Profit attributable to ordinary shareholders
	3,050
	31

	
	
	

	Weighted average number of ordinary shares


In thousands of shares
	2010
	2009

	Weighted average number of ordinary shares in issue for the year
	10,286
	
10,286

	Weighted average number of treasury shares
	(144)
	
(144)

	
	
	

	
	
	

	Denominator for basic earnings per share
	10,142
	10,142

	Effect of share options in issue
	75
	67

	
	
	

	Weighted average number of ordinary shares (diluted) at 31 December


at 31 December
	10,217
	
10,209

	
	
	

	
	
	

	Earnings per share
	2010
	2009

	
	
	

	Basic earnings per share (euro cent)
	30.1
	0.3

	
	
	

	Diluted earnings per share (euro cent)
	29.9    
	0.3


Donegal Creameries plc

Notes to the consolidated financial statements (continued)


for the year ended 31 December 2010

Dividends

	
	2010
	2009

	
	€’000
	€’000

	
	
	

	€0.16 per qualifying ordinary share (2009: €0.16)
	1,623
	1,623

	
	
	



After 31 December 2010 dividends of €0.09 per qualifying ordinary share were proposed by the directors for 2010.





	Investment property
	2010
	2009


2009


	
	€’000
	€’000

	Balance at 1 January
	36,885
	41,758




	Change in fair value
	(4,191)
	(5,025)

	Reclassification to property, plant and equipment
	(2,628)
	-


	Reclassification from property, plant and equipment
	920
	-




	Effect of movement in exchange rates
	67
	152

	Balance at 31 December
	31,053
	36,885



Investment property includes the Grianan estate, student residences in Ballyraine, the Oatfield building in Letterkenny, the Bridgend property and development land in both Donegal and Northern Ireland.
At 31 December 2010, lands held as investment properties by associated companies were re-valued by independent professional valuers, resulting in a decrease in fair value of €481,000 attributable to the Group. 

Donegal Creameries plc

Notes to the consolidated financial statements (continued)


for the year ended 31 December 2010
	Other Investments
	2010
	2009

	
	€’000
	€’000

	Movement during the year
	
	

	Balance at 1 January
	2,111
	3,266

	Impairment of available for sale financial assets

	(844) 
	(1,177)

	Additions
	404
	22

	
	1,671
	  2,111



Available-for-sale equity investments include €48,700 quoted shares (2009: €48,300), prize bonds held of €100,000 (2009: €100,000) and €1,522,500 unquoted shares (2009: €1,963,000). The fair value of unquoted shares with a carrying value of €1,522,500 (2009: €1,963,000) has been based upon recent market transactions.  

Post balance sheet events
On 5 January 2011, the Group acquired a controlling interest in Bio Green Foods Limited a UK incorporated company which manufactures yogurt drinks.
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